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The LifeLine story  

LifeLine was founded in 1963 as a 
telephone crisis service by the Methodist 
Central Mission in Sydney, Australia. 

In 1968, Bishop Peter Storey introduced 
LifeLine to South Africa, with the first 
centre being opened in Cape Town. 

In 1969 Reverend Beyers Naude brought 
LifeLine to the Witwatersrand with the 
establishment of a crisis centre in 
Johannesburg. LifeLine Johannesburg’s 
outreach centres opened in Alexandra in 
1996 and Soweto in 1997. 

Today, there are 19 Lifeline centres across 
South Africa. All centres operate 
autonomously and are affiliated to LifeLine 
Southern Africa, which ensures 
standardisation in the delivery of services. 

Over the years LifeLine has evolved into a 
non-denominational counselling and 
training organisation that offers a 24-hour 
counselling service to people in crisis, on 
the telephone and face-to-face. 

LifeLine Southern Africa is a member of 
LifeLine International and International 
Federation of Telephone Emergency 
Services and Befrienders Worldwide. 
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Chairman’s report 
I would like to recognise our volunteers, victim 
empowerment programme (VEP) staff and peer 
educators who work so tirelessly to ensure we 
are available to serve our communities. Also, a 
big thanks to our dedicated acting director, Janet 
King and the staff, as well as my fellow board 
members.  

The last few months have certainly been 
challenging. With the departure of our executive 
director and some key staff members, coupled 
with financial difficulties, we had to dig deep to 
keep the organisation going. 

Despite these challenges, overall LifeLine 
Johannesburg performed well last year. We 
continued our work in Alexandra and Soweto 
with peer educators and launched a new project 
focussing on vulnerable girls called Girls on the 
Move.  

There are other great and varied interactions in 
Alexandra and Soweto communities, which give 
people support and education, including VEP in 
17 police stations and door-to-door campaigns.  

We also partnered with the City of Joburg to 
take on the problem of rats by using our 
expertise to get the community involved. 
Statistics show that we reached 79 619 people in 
all aspects of our work. 

While The Last Night of the Prom, a major 
fundraising initiative, was disappointing in 2011, 
our Macsteel LifeLine Johannesburg Golf Day 
was a great success.  

Targets and main initiatives for next year 
include appointing an executive director and 
developing a sustainability model that will 
enable us to focus on our key competencies and 
values while increasing our number of funders.  

In addition to establishing policies and ensuring 
that LifeLine Johannesburg adheres to pertinent 
laws, regulations and sound business practices, 
we are also charged with making sure new 
products and services are developed as needed. 

We are also in the process of introducing 
Internet counselling using Mxit and Google 
mail. 

Right now, we are in the process of introducing 
Internet counselling using Mxit and Google 
mail. 

As I was preparing this report I came across this 
interesting article entitled ‘Volunteering and its 
surprising benefits’ by Joanna Saisan, Melinda 
Smith, and Gina Kemp. I thought I would share 
a summarised version with you: 

 Volunteering connects you to others 
Dedicating your time as a volunteer helps 
you make new friends, expand your 
network and boost your social skills. 

 Volunteering helps you stay physically 
healthy 
Volunteering has also been shown to lessen 
symptoms of chronic pain and heart disease. 
It provides many benefits to both mental 
and physical health. It can provide a healthy 
boost to your self-confidence, self-esteem, 
and life satisfaction. It also reduces the risk 
of depression.  

 Volunteering can advance your career 
If you’re considering a new career, 
volunteering can help you get experience in 
your area of interest and meet people in the 
field.  

 Volunteering brings fun and fulfilment 
Volunteering is a fun and easy way to 
explore your interests and passions. Doing 
volunteer work you find meaningful and 
interesting can be a relaxing, energising 
escape from your day-to-day routine of 
work, school, or family commitments. 

Lastly, as we embark on a new year, let us 
continue to work together to ensure that 
LifeLine Johannesburg is around to serve future 
generations. I look forward to the coming year 
and appreciate your continuing commitment.  

 

James Mpele 
Chairman
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Director’s report 
LifeLine Johannesburg has had a difficult 
year following the recent departure of our 
director, Lauren Jankelowitz, after 18 months.  

Since January 2012, I have been the acting 
director. When an organisation is struggling 
financially, it is difficult to make new 
appointments, but we do expect to be able to 
do that by the end of 2012. 

The success of LifeLine Johannesburg in 
spite of its financial challenges has in large 
part been thanks to the staff, counsellors, peer 
educators, and victim empowerment 
supporters.  

Our staff has been magnificent despite their 
fear that we might have to reduce their 
number significantly. I can only thank them 
for staying with us and for putting all their 

effort into helping us. They have been truly 
wonderful. 

We are very grateful to the National Lotto, 
which has granted us funding for our 2013 
financial year. It has made a great difference 
to our future, although we are very much 
aware that we have to develop our sustainable 
corporate programmes and bring access to 
new donors. 

During the past year, we saw 79 197 people 
in the different interactions we have with our 
communities. We have been developing 
greater community engagement and have also 
grown our counselling interactions.  

There are so many traumas that exist in the 
communities that we serve and we are aware 
that more needs to be done for the people we 
provide support to.  

 
LifeLine Johannesburg combined statistics (April 2011-March 2012) 
 

 

 

2 700 

8 028 

8 158 

11 645 

12 799 

36 289 

Girls on the Move 

Community 
conversations 

Telephone 

Victim Empowerment 
Programme 

Face-to-face 

Peer education 
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For the first time this year, we placed 
counsellors in some high schools in 
Alexandra to give support to the pupils.  

In addition, our peer educators in Alexandra 
have developed great connections with the 
community and there is great trust now being 
shown in them and the information they offer.  

When there are pressing issues that need to be 
dealt with, we arrange community 
conversations and facilitate the process of 
enabling the community to empower itself.  

Our peer educators also guide people who are 
struggling with emotional problems to see our 
counsellors for support. 

In Soweto, we have trained new peer 
educators who are following the model used 
in Alexandra and tackling the vastness of 
Soweto one section at a time. Some of our 
counsellors are based at libraries and schools 
to provide support that can be easily accessed 
by those who need it. 

In January, we were approached by members 
of the community from Klipfontein, northeast 
of Alexandra, to train peer educators. 
Klipfontein is an area made up of RDP 
housing and informal settlements, but the area 
has practically no services or amenities.  

The community reached out to LifeLine 
Johannesburg to assist with the social 
problems in Klipfontein. We are now basing 
counsellors in Klipfontein at least once a 
week, as the community cannot afford to pay 
for transport to Alexandra. 

Our Victim Empowerment Project has been 
incredibly successful and we are very proud 
that Gauteng Department of Social 
Development has recognised us as a very 
successful and efficient service provider. 

We started our Girls on the Move project with 
the Ford Foundation to assist Grade 7 and 
Grade 8 girls to make wise choices about sex, 
HIV/Aids, education and other life skills. It 
has been an outstanding success amongst the 
girls that have taken part in the programme 
and we are now extending the project to 
include boys. 

Our two major fundraising events during the 
year were the Last Night of the Proms, a 
classical music concert, and the MacSteel 
LifeLine Golf Day. We are most grateful to 
MacSteel for supporting us. 

Our key strategies for the next year are to 
broaden our funding base and to expand our 
employee wellness and corporate training 
programmes.  

We are also planning to place counsellors in 
police stations in areas where there is the 
greatest need for personal support such as 
Soweto, Hillbrow and Lenasia. In these 
communities, police stations are often the 
only places where people can access any kind 
of support. 

We are also very excited to be in the process 
of launching a text-based counselling service 
via the Internet. We feel this is a great 
opportunity since so many people, 
particularly the younger generation, now use 
text messaging to communicate. We believe 
that mobile services such as Mxit will enable 
more people, particularly young people, to 
have access to counselling at a fraction of the 
cost of a telephone call. 

Another initiative we plan to push in the 
coming year is to gain accreditation for our 
training courses so that we can add greater 
value to the training we do and attract new 
corporate clients for whom accredited training 
is a prerequisite. 

Finally, I would like to express my thanks to 
our board, which is very committed and 
supportive and to our wonderful counsellors 
who have been doing so much to generate 
ideas and plans about how our organisation 
can move forward.  

Our counsellors come in to fill our shifts 24/7 
and offer such caring and are wonderful to 
our clients. Thank you to all of you! 

 

Janet King 
Acting Director 
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Treasurer’s report

Operations  
The financial statements reflect the significant 
changes and growth of the organisation for 
the year under review. Income grew by 50% 
and expenses by 63% resulting in a net loss of 
R336 555.  

The loss is mainly attributable to a disparity 
in income received and the growth of the 
organisation. The Victim Empowerment 
Programme funded by the Gauteng 
Department of Social Development accounted 
for 47% of the growth in the organisation.  

Further consideration should be given to the 
funding received for the new Girls on the 
Move project funded by the Ford Foundation 
to the value of R426 855, which amounts to 
12% of the prior year’s income.  

Excluding the two projects mentioned above, 
the organisation has nevertheless shown a 
decline in normal operations and income to 
the value of R294 530 or 8% of prior year.  

Expenses  
Although expenses are up by 63% as 
previously mentioned, the same exclusion of 
two projects should be made to make a like-
for-like comparison.  

These projects are:  

 VEP – R1 417 914  

 Girls on the Move – R385 199  

Using a method of like-for-like comparison 
the expenses of the organisation were 
effectively controlled and only grew by 1%.  

This is well below CPI standards and is 
reflective of the high focus on expense 
control and financial discipline in the 
organisation.  

Cash flow  
The biggest area of concern for the 
organisation is cash flow. At the end of 2011 
the LifeLine Johannesburg’s cash equivalents 
of R2 507 639 were adequate to cover 
payables to the value of R2 188 788.  

In 2012 the cash equivalents of R160 650 
were not adequate to cover payables of  
R351 875.  

Reserves  
By the end of the financial year, the 
organisation’s reserves had been depleted to 
R1 016 734. The building in Norwood the 
organisation owns now represent 95, 4% of 
this reserve and other more liquid assets the 
balance. More funding and liquid assets are 
required to run the organisation sustainably.  

Summary  
Evaluating the various operational changes 
and events of the past year, the most critical 
threat to LifeLine Johannesburg would be a 
lack of funding for the normal operations of 
the organisation.  

Looking to 2013, we have so far been 
unsuccessful in obtaining funding for our peer 
educators and have been let down by a large 
prospective donor.  

It should be noted that this project has yielded 
the highest number of contacts over the past 
year and is well worth funding. We are now 
undertaking all efforts to secure a new donor.  

General 
The preparation of the monthly finance 
reports and accounts has been done diligently 
with no adverse opinions from the auditors.  

This work is mainly done and supported by a 
great team that consist of Kim and Tsepiso. I 
would like to express gratitude to them and 
Janet King who has guided me in my short 
tenure as treasurer. 

 

Anton Odendaal 
Treasurer 
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Finance reports 
To the members of 
LIFE LINE JOHANNESBURG 
REPORT OF THE INDEPENDENT AUDITORS 
Report on the financial statements 
 
We have audited the financial statements of Life Line Johannesburg, which comprise the 
statement of financial position as at 31 March 2012 and the statement of comprehensive 
income and statement of cash flows for the year then ended, and a summary of significant 
accounting policies and other explanatory notes. 
 
Management's responsibility for the financial statements 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with International Financial Reporting Standards.  This 
responsibility includes: designing, implementing and maintaining internal control relevant to 
the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error; selecting and applying appropriate accounting 
policies; and making accounting estimates that are reasonable in the circumstances. 
 
Auditor's responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit.  
We conducted our audit in accordance with International Standards on Auditing.  Those 
standards require that we comply with ethical requirements and plan and perform the audit to 
obtain reasonable assurance whether the financial statements are free from material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures elected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control.  An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as well 
as evaluating the overall presentation of the financial statements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 
 
Opinion 
In our opinion, the financial statements give a true and fair view of the financial position of 
Life Line Johannesburg as of 31 March 2012, and of its financial performance and its cash 
flows for the year then ended in accordance with International Financial Reporting Standards. 
As is usual with welfare organisations, certain income cannot be verified prior to being 
recorded in the books. While we have no reason to believe that there has been any 
unrecorded income, we are unable to express a definite opinion in this regard. 
 
 
 
 
LUND AND KIECK INC. 
Chartered Accountants (SA) 
Registered Auditor 
Johannesburg 
17 May 2012 
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LIFE LINE JOHANNESBURG 
(Registered Non Profit Organisation (NPO) 001-207) 
MEMBER'S RESPONSIBILITIES AND APPROVAL 
for the year ended 31 March 2012 
 
Statement of responsibility 
The board is responsible for the maintenance of adequate accounting records and the 
preparation and integrity of the annual financial statements and related information. 
 
The board is also responsible for the corporation’s system of internal financial control. 
These are designed to provide reasonable, but not absolute, assurance as to the 
reliability of the financial statements, and to adequately safeguard, verify and maintain 
accountability of assets, and to prevent and detect misstatement and loss.  Nothing has 
come to the attention of the board to indicate that any material breakdown in the 
functioning of these controls, procedures and systems has occurred during the year 
under review. 
 
The annual financial statements have been prepared on the going concern basis, since 
the board has every reason to believe that the corporation has adequate resources in 
place to continue in operation for the foreseeable future. 
 
The annual financial statements set out on pages 10-13, were approved by the board 
on 17 May 2012 and were signed by them or on their behalf by: 
 

 
Honorary Treasurer 
17 May 2012 
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LIFE LINE JOHANNESBURG 
(Registered Non Profit Organisation (NPO) 001-207) 
STATEMENT OF COMPREHENSIVE INCOME 
for the year ended 31 March 2012 
 
 

             
        

2012 
  

2011 
 

        
R 

  
R 

 
             Gross Revenue 

       
5 331 915  

  
3 553 766  

 
             Cost of Sales 

      
  0    

 
0    

             Gross Profit 
     

5 331 915  
  

3 553 766  
 

             Other income 
     

7 650  
  

2 913  
 Operating Costs 

    
  (5 723 632)   

 
(3 501 974)   

             Operating (loss) / profit 
     

(391 717) 
  

51 791  
 

             Investment Income 
     

56 990  
  

31 267  
 Interest paid 

     
(1 828) 

  
(3 059) 

 
       

      
 

    

             Net (loss) / profit before taxation 
   

(336 555) 
  

79 999  
 

             Taxation 
     

0  
  

0  
 

             

       
      

 
    

Net (loss) / profit after taxation 
   

(336 555) 
  

79 999  
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LIFE LINE 
JOHANNESBURG 

 (Registered Non Profit Organisation (NPO) 001-207) 
STATEMENT OF FINANCIAL POSITION 
as at 31 March 2012 

   

        
2012 

  
2011 

 
 

 
R 

   
R 

 ASSETS 
      

  
 

       
  

 Non-current assets 
 

  989 916   
  

989 916 
 Property, plant and equipment 

 
  970 734   

 
 

970 734 
 

Investments 
 

  19 182   
 

 
19 182 

 

  
      

  
  

 Current assets 
 

  378 692   
  

2 722 614 
 Trade and other receivables 

 
  218 038   

 
 

214 975 
 

Cash and cash equivalents 
 

  160 654   
 

 
2 507 639 

 

  
      

 
 

  
 

  
      

  
  

 Total assets 
 

 
1 368 608 

   
3 712 530 

 
  

      
 

 
  

 

  
      

  
  

 EQUITY AND LIABILITIES 
 

     
  

 
         Members' interest and reserves 

 
1 016 734 

   
1 523 743 

 Reserves 
 

  1 353 289     
 

1 443 744 
 

Current (deficit) / profit 
 

  -336 555     
 

79 999 
 

  
      

  
  

 Current liabilities 
 

  351 875   
 

 
2 188 788 

 
Trade and other payables 

 
  351 875   

 
 

2 188 788 
 

  
      

 
 

  
 

  
      

  
  

 Total equity and liabilities 
 

 
1 368 608 

   
3 712 530 
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2012 

  
  2011 

    
R 

  
  R 

CASH FLOW FROM OPERATING ACTIVITIES 
    

  
 Cash received from customers 

   
 5 328 852  

  
   4 151 475  

Cash paid to suppliers 
   

 (7 560 545) 
  

   (2 820 925) 

   
      

 
    

       
    

Cash (utilised in) / generated by operating activities 
 

(2 231 693) 
  

  1 330 550  
Interest received 

   
56 990  

  
  31 267  

Finance costs 
   

(1 828) 
  

  (3 059) 

   
  

 
  

 
    

       
    

Net cash (outflow) / inflow from operating activities 
 

(2 176 531) 
  

  1 358 758  

   
      

 
    

       
    

CASH FLOWS FROM INVESTING ACTIVITIES 
    

    
Expenditure to increase operating capacity: 

    
    

Assets (purchased) 
   

0  
  

  (98 247) 

       
    

   
      

 
    

Net cash (outflow) from investing activities 
  

0  
  

  (98 247) 

   
      

 
    

       
    

CASH FLOWS FROM FINANCING ACTIVITIES 
    

    
Reserves realised 

   
(170 453) 

  
  0  

   
      

 
    

       
    

Net cash (outflow) from investing activities 
  

(170 453) 
  

  (98 247) 

   
      

 
    

       
    

(Decrease) / increase in cash and cash equivalents 
 

(2 346 984) 
  

  1 260 511  
Cash & cash equivalents at beginning of the year 

 
2 507 639  

  
  1 247 128  

   
      

 
    

Cash and cash equivalents at end of the year 
 

160 655  
  

  2 507 639  

   
      

 
    

Note: 
        Except for adjustments, amounts in brackets represent 

outflows of cash and amounts without represent inflow 
of cash.      
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LIFE LINE JOHANNESBURG 
(Registered Non Profit Organisation (NPO) 001-207) 
DETAILED STATEMENT OF COMPREHENSIVE INCOME 
for the year ended 31 March 2012 

     
     
     
     

   
2012 

   
2011 

 
   

R 
   

R 
 GROSS REVENUE 

  
 5 331 915  

   
 3 553 766  

 Trade and fees received 
 

   552 420    
 

   354 958    
Subscriptions and corporate memberships 

 
   4 360    

 
   1 870    

Lifeline corporate division income - net 
 

   244 651    
 

   255 932    
EWP - Net profit / (loss) 

 
   303 409    

 
   97 156    

Funding and donations received 
 

  
 

  
 

  
 

  
Donations and grants 

 
   1 974 857    

 
   2 398 617    

Project expenses reimbursed 
 

   2 103 138    
 

   0    
Fund raising and other income 

 
   457 651    

 
   479 795    

Celebration card income 
 

   25 224    
 

   42 576    
PEPFAR project - net 

 
   0    

 
   0    

Third party training  
 

   218 625    
 

   279 020    
Umsobomvu Youth Fund - net 

 
   0    

 
   (1 199)   

         OTHER INCOME 
  

 64 640  
   

 34 180  
 Interest received 

 
   56 990    

 
   31 267    

Bad debts recovered 
 

   7 650    
 

   2 913    

  
      

 
      

         TOTAL INCOME 
  

 5 396 555  
   

 3 587 945  
          EXPENDITURE 

  
 

(5 733 11
0) 

   
 (3 507 946) 

                Auditor's remuneration 
 

  
 

  
 

  
 

  
  - for audit services 

 
   30 000    

 
   24 686    

  - other fees and services 
 

   4 551    
 

   10 822    
Advertising 

 
   87 351    

 
   12 410    

Bad debt provision 
 

   0    
 

   (11 538)   
Bad debts written off 

 
   0    

 
   31 287    

Bank charges 
 

   34 771    
 

   28 152    
Computer expenses 

 
   14 520    

 
   21 662    

Conference expenses 
 

   545    
 

   30 068    
Counselling expenses 

 
   4 500    

 
   67 621    

Courier and postage 
 

   0    
 

   0    
Depreciation 

 
   0    

 
   98 247    

Dept of Social Dev. expenses 
 

   1 417 917    
 

   0    
Electricity, water and rates 

 
   123 547    

 
   116 892    

Finance costs 
 

   1 828    
 

   3 059    
Ford Foundation Community Engagement 
expense 

   385 199    
 

   0    
Fundraising expenses 

 
   91 658    

 
   52 410    

Insurance and security costs 
 

   34 343    
 

   27 510    
Life Line Alexandra expenses 

 
   610 987    

 
   431 712    

Life Line Soweto expenses 
 

   595 512    
 

   538 197    
NLDTF direct funding expenses 

 
   61 657    

 
   2 026    

Peer educators expenses 
 

   309 607    
 

   0    
Printing and stationery 

 
   53 127    

 
   72 175    

Rent expense 
 

   1 911    
 

   0    
Repairs & maintenance & rental of equipment    61 164    

 
   106 750    

Salaries & wages  
 

   1 538 609    
 

   1 516 063    
Staff / housekeeping costs 

 
   70 328    

 
   75 307    

Staff training 
 

   (40 095)   
 

   78 262    
Subscriptions 

 
   0    

 
   6 782    

Telephone and fax 
 

   154 881    
 

   152 214    
Travel and accommodation 

 
   84 692    

 
   15 173    

  
      

 
      

         NET (LOSS) / PROFIT for the year 
  

 (336 555) 
   

 79 999  
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Clinical and Employee Wellness Services 
Manager’s Report  
Introduction 
When I prepared my report for the AGM in 
2011, I wrote, “When I think about this year, 
the word that perpetually comes to mind is 
‘change’”. Once again, as I write my report 
this year, the word that again comes to mind 
is ‘change’. This year, we combined our 
counsellor training courses into one  big class 
in February 2012, instead of starting a course 
in February and another in August. This is 
intended to take some of the pressure off our 
facilitators. We have also shortened the length 
of shifts to help counsellors. 

Change caused much busyness – new training 
opportunities as well further growth 
opportunities. The inclusion of community 
processes and peer education programmes has 
also been a form of marketing for LifeLine 
Johannesburg and the counselling service we 
render, which has meant that the number of 
face-to-face clients we see has increased 
significantly, and continues to do so.  

Highlights 
Internship programme:  
June-October 2011 
No less than 48 interns were selected and 
undertook the counselling internship 
programme between June and October 2011. 
Of these, 36 were integrated as counsellors at 
the internship dinner held in October 2011. 

February 2012 course 
We did not do a course in August 2011 and so 
there was a lot of interest in the February 
course. We began this course with 139 
trainees in 17 groups over two days of the 
weeks. 

New Information and screening 
process 
For this year’s intake, we introduced a new 
information session and screening process. A 
20-minute introductory overview of LifeLine 
and the course was done and then the group 
divided into smaller groups, each with a 
facilitator. A 60-minute group process was 
facilitated and then each facilitator screened 
the members of their group. The intended 
outcome of this was to recruit more-informed 
trainees who knew what they could expect in 
the training course.  

Debriefing team 
A debriefing team was set up to effectively 
debrief all the facilitators after or before every 
session. This team then met monthly for 
debriefing and support.  

New projects: 
Growth groups for existing 
counsellors 
Another of the reasons for not doing an 
August course was a request from existing 
counsellors for opportunities for them to 
continue their development and training. 
Hence, two growth groups were facilitated 
with 16 participants. 

Support group training 
A further opportunity for facilitator 
development was the introduction of support 
group training for 12 facilitators. The goal of 
this training is to encourage facilitators to 
begin their own support groups. Three groups 
were started as a result of this training and 
two more groups are being planned. 

The three groups started are Suicide Support, 
New Beginnings and Life Skills Support. 

Site of Memory 
LifeLine Johannesburg was invited to take 
part in a community project, working 
therapeutically with refugees from Zimbabwe, 
who reside at the Methodist Church in the 
Johannesburg CBD and at the Methodist 
Church in Soweto.  

We assisted in facilitating members of these 
community groups to tell the stories of the 
trauma, genocide, torture, xenophobia and 
abuse they experienced in Zimbabwe as well 
as in South Africa. 

Ububele group process training 
Seven of our facilitators attended a group 
work training programme with Ububele, 
which involved attending training sessions 
over a weekend from Friday to Sunday 
afternoon, every six weeks for a year. Our 
facilitators really enjoyed their experience 
and were greatly challenged by this training 
programme.  
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SafeTALK training 
A new training programme, SafeTalk – 
suicide alertness for everyone – was 
introduced to the counsellor training 
programme.  

This training equips people to identify 
warning signs of suicidal thoughts and 
ideation, as well as what to do to assist 
someone who is suicidal.  

Adoption call centre 
The Adoption coalition requested LifeLine to 
answer their national adoption counselling 
and information line after hours. 

Ongoing counsellor training 
Over the year, we held 29 different training 
courses for our counsellors, which were 
attended by 437 people in total. 

Statistics 
Although there would seem to be fewer 
telephone calls coming into the centre than 
this time last year, the number of requests for 
face-to-face counselling continues to increase, 
especially among couples.  

It is also apparent that there have been a 
higher number of clients who are depressed, 
suicidal or who have attempted suicide also 
utilising our services.  

On average for the year, our telephone service 
has answered about 515 calls per month and 
we have seen 178 client systems per month 
for face-to-face sessions.  

Supervision and mentor 
processes 
Our supervision and mentor groups remain an 
integral and successful part of LifeLine 
Johannesburg’s support for counsellors. The 
supervisors and mentors continue to show 
commitment and dedication to their 
supervisees by meeting monthly, making 
personal contact when a counsellor does not 
attend or book shifts or when they are 
experiencing a personal crisis.  

Student placements 
In 2011, we worked with two BPsych 
students and one social work honours student. 

In 2012, we accepted three BPsych students 
and three social work honours students from 
the University of Johannesburg. 

National telephone counselling 
assessment process 
LifeLine Johannesburg was mandated at the 
LifeLine National Directors’ meeting to 
undertake a telephone assessment process 
across all the LifeLine centres.  

We put together a team of four experienced 
counsellors, who made three calls to each of 
the the centres, including the National 
Hiv/Aids and Stop Gender Violence lines. As 
this initiative proved to be very successful, 
the assessments will continue in the coming 
year . 

Things to look forward to: 
Database, statistics collection tools 
and online shift booking for 
counsellors 
Two of our counsellors, Kathy Aitken and 
Natalie Ernst, are currently upgrading our 
member database to incorporate the new shift 
times as well as an online shift booking 
function for the website. 

They are also creating an online intake and 
service rendering programme that will 
generate more accurate statistics reports.  

Online and email counselling 
We are negotiating with Mxit to use their 
counselling programme, which LifeLine 
Johannesburg will test out and then create a 
shift system for several LifeLine centres 
around the country to share the service. 

Referral database 
With support from Native as well as 
counsellors such as Cheryl Zeelie, we will 
hopefully be able to provide a national 
referral database to all the centres.  
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Employee Wellness Service (EWS) 
The department has made pleasing progress 
over the last 12 months and showed a profit at 
the end of the financial year. 

We continue to offer employee wellness 
services to a range of corporate clients, 

incuding Chubb, Izinga, Legal Aid South 
Africa, Newsclip and Tshikululu.  

We recently signed a new client, the Centre 
for HIV/AIDS Prevention Studies (CHAPS) 
and are in negotiations with three more 
potential new clients.  

 

 
Thank you! 
I wish to extend a very warm thank you to all these very special LifeLiners for their support, hard 
work and dedication to LifeLine Johannesburg and to the counselling department in the last year: 

 Pauline Hassan-Gopal – Counselling Co-ordinator 

 Tshego Makgale – EWS Co-ordinator  

 Isabella Holden – Victim Empowerment Programme Manager and Internship Co-ordinator 

 Mavis Rathogwa – Counselling Co-ordinator, Alexandra 

 Nontlahla Tsutsu – Counselling Co-ordinator, Soweto  

 Toni Shortt – Course enquiries 

 Supervisors, facilitators; counsellors; VEP volunteers; students and staff members 

 

Lorraine Mitchell 
Clinical Manager 
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Alexandra  
Alexandra has enjoyed great success this year. 
Our dedicated counsellors have given much 
back to the community, while our peer 
educators have gone from door to door 
educating people about HIV/Aids, abuse and 
other social problems. Those in need of 

additional support have been referred to our 
centre for counselling. 

Our counsellors have been supported by three 
staff members who have also engaged with 
the community to increase awareness. 
 

Alexandra contacts (April 2011-March 2012) 

 
 
Achievements 
 Community dialogues were conducted 

from August and attendance was good. 

 The organisation was well marketed 
through different forums and meetings. 

 A strategic planning meeting was held 
with the staff to share their ideas. From 
this we developed our budget for 2013. 

 The Girls on the Move project is going 
well and has started in many schools. 

 We moved to our new centre in March. 
We now have enough space and our 
counsellors love working there. We have 
also found that more people come to see 
us because it is a safer place than our old 
centre. 

 Rand Merchant Bank and 
PricewaterhouseCoopers provided us 
with really good furniture, which has 
made our centre even better.  

 On 2 March we held a march to move 
from our old centre at Alexsan Kopano to 
the new premises. This helped make 
people aware of where we were going. 
About 60 people, including LifeLine 
Johannesburg staff, peer educators and 
counsellors took part.  

 We started counsellor training for 28 
people at our new centre in February. 

 We have established a good relationship 
with the City of Joburg and have played a 
meaningful role in the Siyakhona Project, 
aimed at dealing with the rat problem in 
Alexandra. Our peer educators have been 
instrumental in developing community 
interest in the project and encouraging 
people to attend meetings. 

 We trained 13 peer educators from 
Klipfontein, a poor community northeast 
of Alexandra. Members of the community 
approached us to train some of their 
residents, as they desperately need 
support and education. We are now also 
providing counselling in the area with our 
counsellors now visiting one day a week. 

 I would like to thank the Alexandra staff, 
Mavis, Iris and Antony for their 
wonderful support during the year. Many 
thanks too go to our counsellors and peer 
educators who do such wonderful work in 
our community. 

 

Semoreeng Matsafu  
Alexandra Centre Manager
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Soweto
Achievements  
 Community outreach has been very 

successful in Soweto. 

 We have trained 30 peer educators in 
total and are now able to work in the 
community with these trainees. 

 Individual contacts were made with 
community members as a way of 
marketing Lifeline in Soweto. 

 A dialogue was held with 20 boys aged 
16-20 about sexuality. 

 The Girls on the Move project is being 
conducted successfully in schools with 
new schools coming on board all the 
time. 

 We partnered with Men’s Health at Chris 
Hani Baragwanath Hospital for the 
education of men in reproductive health.  

 Three counsellor training groups started 
in February 2012 with 27 participants. 

 City of Joburg’s Jabavu office gave peer 
educators training on basic computer 
skills. 

 An SABC 1 family show referred six 
clients to our offices and filmed a couple 
coming in for counselling. 

 Jozi FM recommended LifeLine in 
Soweto as the ‘go-to organisation’ for 
emotional wellness support in the 
community. 

 In Pimville we extended our community 
service from counselling to outreach. 

 We have partnered with other 
organisations around Dobsonville to help 
service Braamfisherville, an area which 
has enormous social problems. 

Soweto contacts (April 2011-March 2012) 
 

 

 

Challenges 
 Due to low pass rates in many high 

schools in 2011, most schools are 
concentrating on improving the 
curriculum learning areas. As a result, we 
have been asked to wait for a while to 
continue our school projects. 

 Accommodation at Jabavu Centre has 
become a problem especially with regards 
to hygiene and security. At the moment 
many immigrants are staying in the centre 
and this is making potential visitors 
nervous to attend. We are looking for new 
accommodation.  

 
Thanks 
I would like to thank the Soweto staff, Connie 
and Nontlantla, for their support and 
encouragement. 

Our counsellors and peer educators have done 
sterling work in the community and I wish to 
thank them all for their dedication.  
 

Semoreeng Matsafu 
Soweto Centre Manager 
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Feedback from some who attended the LifeLine Course 
“Lifeline has opened my eyes. I came here after the loss 

of my brother to HIV and Aids, and trained as a peer 

counsellor. Talking to someone who is really in need of 

help, I have pride because I know what it takes to teach 

the community or even at home.”  

“After doing the Lifeline course I knew myself and now 

I know who I am. So that helped me deal with other 

people. That helped me to help other people, because if 

I know myself it’s going to be easier for me to 

understand what he or she is.”  

“When I came in Lifeline it was like I was trapped in a 

dark room.  Lifeline has just switched on the light so I 

can see I’m in the world of people who are suffering 

and need someone to listen to.” 

“I go to that space. I face my demons. It was scary. 

Takes me to a place I’ve always brushed off, been in 

denial of. It’s emotional, good, awesome – I now look at 

things differently. I’m starting a race and looking at the 

finish line. It’s very far.” 

“It changed me a lot - it makes me who I am today. I’m 

no longer afraid of people. I can talk about  anything. I 

have self-esteem again which I didn’t have before. 

Because now the skeletons are out, I’m free. “

Organisational structure 

   

Janet King 
 Acting Director 

Lorraine Mitchell  
Clinical Manager 

Isabella Holden 
   Vep 

58 VEP 
Supporters 

Lungi Ndwandwe  
Social Worker 

Nokuthula 
Ngwepe 

 Aux Social 
Worker 

Mosidi Motaung 
Aux Social 

Worker 

60 Counsellors 
+50 Interns 

Tshego Makgale 
Coordinator 

  
Pauline Hassan Gopal 

Counselling Coordinator 
 

Kim Allan 
Finance Manager 

 
Tsepiso Mahliwa  
Finance Admin 

 

Bongi 
Mdebuka  
Centre 

Coordinator 

Pascalinah 
Rozana  

Housekeeper 

Dimakatso 
Ngwato  

Reception 

Semoreeng  Matsafu 
 Alexandra & Soweto Manager 

Connie Mahlangu 
Community 
Coordinator 

Nontlaha Tutu 
Counselling  Assistant 

14 Peer Educators 

35 Counsellors 
+ 30 Interns 

Mavis Rathogwa 
Counselling 
Coordinator 

Ami Mendelsohn 
 Ford Project /  LL 

Corporate 

 
9  Peer Educators 
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Lifeline Johannesburg Corporate 
The past year has been a year of great change 
and although the 2012 financial year has been 
disappointing, staffing changes are beginning 
to bear results in our 2013 financial year.  

The total number of training days for 2011 
was 69. We do a fair amount of training for 
Investec with a personal development 
programme for middle management and 
potential leaders.  

This programme is run to great acclaim 
within Investec and has a large waiting list of 
potential trainees.  

We also did similar personal development 
training for Deloitte. 

Some participant comments: 

Truly excellent and of good value 

It was a brilliantly managed and structured 
programme. I learnt a lot and have tools to 
use in my everyday life. 

Thanks so much for a wonderful, eye opening 
learning experience. 

This course has helped me realise who I am 
and take change or control of my life. 

Total revenue for 2011 was R1 068 000. Staff 
turnover and shifting staff positions led to 
some instability within the division. A lack of 
capacity for awareness building, marketing 
and outreach of any sort will be remedied in 
the coming year as the division needs to reach 
new clients and achieve improved results. 

I wish to extend a very special thank you to 
our professional and dedicated trainers, to our 
training co-ordinator, Tshego, who always 
goes the extra mile, to Bongi for continued 
support, to the LifeLine Johannesburg finance 
staff, to LifeLine Johannesburg staff and 
management in general, to the board and to 
all LifeLiners who have supported LifeLine 
Johannesburg Corporate.  

 

Ami Mendelsohn 
LifeLine Johannesburg Corporate Training 
Manager 

 

 

 

  



21  LifeLine Johannesburg Annual Report 2012 

Girls on the Move 
Working with Grade 8 girls in schools in 
Alexandra and Soweto, Girls on the Move 
offers knowledge, discussion and awareness 
around sexuality, gender, HIV and Aids. The 
goal is to make a difference to young lives by 
encouraging girls to make wise choices 

The Girls on the Move Project is a two-year 
pilot project funded by the Ford Foundation 
to empower teenage girls. Grade 8 girls take 
part in a 12-module in-school programme run 
by selected, young, unemployed and specially 
trained female peer educators. These peer 
educators are carefully supervised and 
supported. 

After completing the 12 modules, we conduct 
a dialogue between the girls and their mothers 
or female caretakers. These relationship are 
often compromised in the area of sexuality, 
with mothers struggling with their teenage 
daughters’ wish for information and even 
advice about contraception. 

Additionally, social media and messaging via 
SMS, Mxit and Facebook are offered to the 
girls as part of the programme. SMS 
messaging supports the learning during the 12 
modules and discussion and general 
information is offered on Mxit and Facebook. 

In this project’s first year, we worked in 10 
schools – three in Alexandra and seven in 
Soweto. A total of 1 379 girls and 600 boys 
were reached. The first dialogue was 
completed and the SMS, Mxit and Facebook 
messaging and was developed. 

Challenges have included: 

 Unexpectedly having to work with the 
boys in the schools; 

 Unrest in Alexandra in the second half of 
2011, which limited access to schools; 

 Schools’ initial reluctance to give us 
access to the their learners; 

 The vastness of Soweto, which impacted 
negatively on our travel budget; and 

 Attendance at dialogues, which so far, has 
been disappointing.  

All these obstacles have been overcome or are 
being worked around as our learning curve in 
this pilot project continues. 

We have discovered with joy that the reach 
and impact of the project is much wider than 

the girl learners themselves – peer educators, 
parents and the community are all impacted.  

As a result of this initiative, five schools have 
also requested in-house LifeLine counsellors. 

The funding from the Ford Foundation runs 
for another year – to March 2013. We are 
hopeful that this will continue, but 
additionally, are looking for funding and 
opportunities to expand this remarkable and 
beneficial project to other schools and other 
areas. 

Comments from girl learners 
“I learnt to look after myself, not to be 
pregnant, to look after myself so that I will 
not be infected with HIV and go to school 
every day.” 

“I have gained a lot of things from Girls on 
the Move. For example, I have a right to say 
no and I realise now that I cannot raise a 
child because I am still a child myself. I also 
know what the symptoms of diseases like STIs 
are. I learned that when I am sexually active, 
I have to play safe by using condoms and also 
rather to abstain. I have learnt that there is 
no cure for Aids and I have a right to know 
my status. I also have my beliefs and I believe 
that I should not go and sleep around. I have 
a right to wear whatever I want to wear and I 
understand that children develop in puberty 
stage.” 

I would like to thank the Ford Foundation for 
giving us the opportunity to develop and run 
this special programme; the peer educators 
who work so hard to bond with the girls, set a 
good example and deliver the programme 
with love; the Alexandra and Soweto co-
ordinators, Connie and Antony, who go the 
extra mile; the Alexandra and Soweto 
manager, Semoreeng, for help and support; 
LifeLine Johannesburg finance staff for their 
great support; and the previous director and 
acting director for sane listening, support and 
advice.  

 

Ami Mendelsohn 
Project Manager 
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Victim Empowerment Programme 
LifeLine Johannesburg embarked on an 
ambitious victim empowerment programme 
which commenced in April 2011. It involves 
the trauma centres attached to 17 police 
stations covering Soweto, Lenasia and the 
inner city of Johannesburg.  

During the first month of the programme, we 
interviewed 45 victim supporters. The 
number of victim supporters who are part of 
the programme increased over the year to 69, 
of which 58 receive stipends.  

The statistics for the trauma centres increased 
over the year to a current average of 1000 
victims a month. 

 Our four members of staff form a lively and 
energetic team giving leadership and support 
to the South African Police Services and the 
victim supporters involved in the programme. 
Their task is to bring structure to the victim 
empowerment centres, debriefing of victim 
supporters, training and monitoring of service 
delivery. 

The team has also had to develop a model for 
victim empowerment work. This entailed 
developing the documentation, strategies and 
systems that are essential to making a 
programme of this scale a success. 

A pilot project in which we placed a LifeLine 
counsellor in the Victim Empowerment 
Centre at Meadowlands police station has 
been a great success. The counsellor has had 
far more work than she can cope with and we 
are now applying for funding to expand this 
service at Meadowlands and to roll it out to 
other police stations. 

The LifeLine Johannesburg victim 
empowerment team and victim supporters are 
also active in social crime prevention. They 
regularly participate in events about 
abuse/empowerment of women, child 
protection and other issues in the community. 

In partnership with a parenting skills 
organisation called Heart Solutions, the 
victim empowerment team is currently 
developing an intervention plan at an inner-
city school. This is in response to the highly 
traumatic cases of child abuse regularly 
uncovered at that particular institution.  

The intervention kicked off with a dialogue 
with teachers from which a plan is being 
drawn up to address issues using an 

integrated multi-pronged approach. Teachers, 
parents and learners will all have 
opportunities for support. Teachers require 
debriefing and parents need parenting skills 
training and support. Our exciting Girls and 
on the Move programme funded by the Ford 
Foundation will also be offered to the learners. 

The victim empowerment team is further 
participating in an intervention involving 
various NGOs in response to the recent wave 
of traumatic cases emanating from the 
Dobsonville area (Braam Fischerville and 
Snake Park). 

Looking back at the work done to 2012, 
facing up to the challenges working at the 
coal face of trauma crisis intervention at 
police stations has both been a challenge and 
a privilege.  

LifeLine Johannesburg particularly 
acknowledges the work done by our 
dedicated victim supporters who, despite 
facing difficult working conditions, remain as 
dedicated and committed to the project as 
ever. I also wish to thank my team: Lungi, 
Nokhutulu and Motsidi who have been 
wonderfully supportive. 

Casting our sights to the future, we are 
developing plans to expand and integrate a 
multi-level victim empowerment and social 
crime prevention response. We have 
developed the framework, but implementation 
depends on obtaining funding. 

A victim supporter’s story: 
Standing at my balcony watching the police 
station I saw people going out, and some 
were crying. I wondered what happened to 
these people. One day I asked one lady, who 
said that they just chased her out of the police 
station because she was raped. I comforted 
that lady then I went to the Yeoville police 
station, asking for a job. They told me that the 
job would be an unpaid job. I said no 
problem. The victim empowerment office was 
there but was closed. There had been one 
policewoman working here but she was 
mostly away. I started to clean it and I was 
happy. 

This place needs heart. Love. Passion.  

 

Isabella Holden 
Project Manager  
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Director’s report 
LifeLine Johannesburg has had a difficult 
year following the recent departure of our 
director, Lauren Jankelowitz, after 18 months.  

Since January 2012, I have been the acting 
director. When an organisation is struggling 
financially, it is difficult to make new 
appointments, but we do expect to be able to 
do that by the end of 2012. 

The success of LifeLine Johannesburg in 
spite of its financial challenges has in large 
part been thanks to the staff, counsellors, peer 
educators, and victim empowerment 
supporters.  

Our staff has been magnificent despite their 
fear that we might have to reduce their 
number significantly. I can only thank them 
for staying with us and for putting all their 

effort into helping us. They have been truly 
wonderful. 

We are very grateful to the National Lotto, 
which has granted us funding for our 2013 
financial year. It has made a great difference 
to our future, although we are very much 
aware that we have to develop our sustainable 
corporate programmes and bring access to 
new donors. 

During the past year, we saw 79 197 people 
in the different interactions we have with our 
communities. We have been developing 
greater community engagement and have also 
grown our counselling interactions.  

There are so many traumas that exist in the 
communities that we serve and we are aware 
that more needs to be done for the people we 
provide support to.  

 
LifeLine Johannesburg combined statistics (April 2011-March 2012) 
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Norwood 
2 The Avenue 
Norwood 
Tel 011 728 1331 

Alexandra 
St Michael’s Church 
8th Ave 
Alexandra 
Tel 011 443 3555 
 

Soweto 
Clinix Private Hospital 
Dobsonville Rd 
Dobsonville 
Tel 011 988 0155

 

 

Counselling line 011 728 1347 
Email: lifeline@lifelinejhb.org.za 

www.lifelinejhb.org  
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